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Managing Change in Both Domains 

Pharma 

Business Trends 

Informatics 
Tech Trends 
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Business Changes 
• Outsourcing 
• Open Innovation 
• Collaborations 
• Acquisition & 

Divestiture 
 

Technology Changes 
• Business analytics 
• Mobility 
• Cloud Computing 
• Social Media 
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Navigating the Whitewater 
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Move Quickly: 
 
• Understand both domains 
• Maintain a smaller, 

strategic portfolio 
• Clarify the intent of 

customer requests 
• Set clear expectations 
• Manage those closely 
• Plan for the future 
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Shaping the Future 

Collaborative 
Ventures 

Cross Industry 

Consortia 

Utility R&D 
Services 

Managing 
Strategy 
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Questions? 


